CONFIDENTIEL

Rappel Organisation Projet « Gamma »

Comité de Pilotage
L.poyer/R.Hienz/A.haya/C.Reik/P.Caruel/S.Morel/M.Schroeder/K.Lepretre
Secretariat AC Baudon

Plan Industriel

Module CONTENU
(coord. G. Schneider / Appui BCG)

|. DECOMMISSIONING
Resp: F. Mufioz / Support: J.C. Bissié
* Decommissioning date, technical reasons...

Alpha

[I. NEW INVESTMENTS

Resp: J.P. Rolles / Support: W. Voges

* Existing plants: retrofits...

* New units: CCGTSs, alternative technologies

[ll. HR CONSEQUENCES

Resp: D. Reiter / Support: BCG

* Headcount evolutions

* Retirement / mobility options, etc

Al

IV. PERFORMANCE / SAFETY

Resp: M. Schroeder

* Operational improvement plan & objectives
* Related investments

9 février 2009

Resp. A.Haya

I Module COMMUNICATION
(coord. A.C. Baudon/ Appui BCG)

EEA
resp : G.Schneider / Support : BCG

ENCADREMENT
resp : M.Schroeder / Support :

OS/CCE
resp : D.Reiter / Support : CAPSTAIN/BCG

EMPLOYES
resp : K.Lepretre / Support :

PRESSE / MEDIA / CLIENTS
resp : K.Lepretre / Support :

INSTITUTIONNELS
resp : S.Morel / Support :

I MINORITAIRES
resp : L.Poyer / Support :

A

Alpha

L] L] l
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